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4.01 LONG Foundations Plan SR 2011 
 
 
Strategic Objective (SO): 
4.01  Develop and implement Foundations action plan designed to decrease behavior infractions, 

reduce alcohol, tobacco and other drug usage, and increase positive school and district 
climate. 

 
Department/School:  Longfellow Elementary School 
 
Leader:  Principal 
Team Members: 
Foundations Committee and Staff 
 
In a year, we hope to see the following progress on this strategic objective: 
1.  Common understanding among staff, regarding the RtI plan as it relates to social/behavioral 
goals and interventions. 
 
2.  Continuing focus on increasing the level of respectful behavior among students in the 
common areas of the school, specifically on the playgrounds during recess blocks. 
 
3.  Expand the use of the “Words of Wisdom” material to include student discussions in multiple 
settings (classroom, lunch room, CARES). 
 
PROGRESS SUMMARY 
1.  Formal and informal discussions have provided a common understanding among staff that LO 
has students who are behaviorally at benchmark, while others have strategic and intensive needs 
in this area.  School-wide RtI team is looking to play and expanded role in review behavioral 
needs at the strategic and intensive levels.  RtI team will work more closely with the Foundations 
Committee to develop strategies and protocols. 
2.  School-wide training in issues surrounding the "Bullying" issues was accomplished. ALL 
staff members were trained by Laura St. John in some of the latest research and best practices for 
working with bullies.  Foundations team will be working to implement a school-wide 
intervention plan in 2011-12. 
3.  This goal was not accomplished due to a refocusing on other common area expectations and 
development of a scope and sequence for implementation of the guidance curriculum. 
foundations team will reexamine this resource to see how it will best fit into the bigger picture of 
school-wide consistencies. 


